
2020-2021 School Year 
Planning & Update

Community Meeting – June 24, 2020



Goals of This Meeting

• Orientation to this phase of our approach
• Update on the overall school picture
• Overview of current health & safety and building  

remodel plans
• Sketch of four basic scenarios for curriculum & program
• Question & Answer
• Next Steps



Our Approach in This Phase

• Leadership Council continues to guide planning 

• Gathering input from students, parents, faculty, staff 
through surveys and individual conversations

• All-day planning retreat right after graduation and the 
seniors’ closing retreat



Our Approach 

Tara’s mission is to awaken students’ minds and hearts, foster 
their sense of connection to each other and the world, to engage them 
in meaningful work and activities, and to excite them about life itself. 
Accordingly, we provide an educational path that asks students to 
step into the light as individuals and to learn to take the kind of risks 
involved in being truly human.

Tara is dedicated to providing opportunities for emotional 
growth and renewal through deep involvement in the performing arts. 
In addition to supporting lively intellectual development through a 
demanding Waldorf academic curriculum, the school encourages 
students to engage in artistic process as a way to explore the 
challenges of becoming fully human in our complex age.



Our Approach 

We recognize that the following are essential for healthy human 
development in the high school years:

• Student-student and student-teacher relationships
• Understanding and connecting to the world of 

modern human society 
• Wide variety of experiences of the environment, art, culture 

and humanity



Our Approach

We are committed to the five founding principles of Tara for 
nurturing healthy human development in the high school years:

• Performing Arts
• Festivals
• Travel
• Substance Agreement
• Waldorf Academic Curriculum



Our Approach
Assumptions

• We will work within guidance from local and state authorities; in 
cases where our work becomes impossible within restrictions, we 
will work with Boulder County Public Health to arrange 
variances that allow us to come as close as possible to our 
programming goals, which may require sacrifices and extra effort 
from students, families, faculty and staff.

• We are committed to teaching a schedule that is full day, five days 
a week, and on campus unless we are prevented from doing so by 
state executive order.



Our Approach

Assumptions Continued:

• We expect guidance from the State of Colorado and Boulder 
County Public Health in August. Until then, we have to 
prepare for whatever they might require. 

• Right now, we’re working with the draft guidance from the 
Colorado Department of Education. Updates are anticipated 
in early July.



Our Approach

Assumptions Continued:

• Remember we’re in early phases of decision making, it’s likely 
that guidelines will continue to shift even after the school year 
begins. Flexibility and patience will continue to be themes. 

• Continued community input, additional state and local 
guidance, evolving local data, developments in healthcare, and 
our ongoing consideration will increase our understanding and 
ability to prepare so that we can update plans appropriately.



Overall School Picture
• Enrollment is still holding steady, only a couple of re-

enrollments being finalized; strong 9th grade

• Some increased tuition assistance; we’re very glad people are 
asking for help if needed.  Again, if you can, please help build 
up the Community Support Fund for those who can’t right now 
or who may experience changes in their financial situations over 
the next few months.

• In process of accepting Economic Injury Disaster Loan funds to 
support Nomad Playhouse operations



Facilities Planning

Buildings / Physical Space:

• Moving forward with modifications to house stable cohorts of 
full grade levels, as this is the most likely scenario (more on this 
later).



Facilities Planning

Buildings / Physical Space Continued:

• Remodeling: classrooms above lab/annex and upstairs 
southwest corner of schoolhouse
• Assigning rooms to all but one language teacher, and all but one 

math teacher (to be disinfected between stable cohorts)
• Will need some more spaces for faculty/staff and storage –

possible remodel of costume storage building, use of bell tent, 
or rental of temporary buildings in parking lot



Health & Safety

• Personal hygiene, health awareness and responsible safety 
behavior becomes an essential part of the Honor Code – each 
doing our part to protect the group. I depend on you to protect me, 
and you can depend on me to protect you.

• Again, working within guidelines of Boulder County Public 
Health to ensure compliance with executive orders issued by 
the State of Colorado, which are interpreted for schools by the 
Colorado Department of Education.



Health & Safety

Daily Monitoring:  
• Symptoms: temperature, cough, breathing irregularity, chills, 

muscle aches, sore throat, taste/smell changes, exposure to 
COVID-19. 
• A daily symptom check of all students, faculty and staff will be 

required. We’re hoping that this will be possible for our 
students to do at home with their families and bring to school 
with them.



Health & Safety

If symptoms appear while at school: 

• All students, faculty and staff who exhibit signs of illness will 
be expected to stay home or go home as soon as symptoms 
present themselves. This is a “new norm”! 

• If a student exhibits signs of illness while at school, the student’s 
parents will be notified, and the student will immediately be 
isolated and required to wear a mask until being picked up or 
going home independently (with parental permission). 



Health & Safety

Masks:
• Unless required otherwise by Boulder County Public Health, 

we plan for masks to only be worn when six-feet physical 
distance cannot be maintained (for example, while going to the 
washroom or during transition or “passing” times).
• Individuals who prefer to wear a mask will, of course, be 

supported in this.  



Health & Safety

Hand hygiene 

• World Health Organization 12-step handwashing will be taught 
and encouraged.

• All students, faculty and staff will wash with soap and water or 
use hand sanitizer at least once every two hours. 

• Everyone will be instructed to handwash after bathroom use, 
touching face, eating, etc.



Health & Safety

Building Safety 
• Directional travel in hallways 
• Drinking fountains off
• Bathrooms disinfected twice daily, assigned to stable cohorts
• Each room fully stocked with tissues, hand sanitizer, 

cleaning wipes, disinfectant spray
• Each stable cohort will have an assigned bathroom; there will 

be some overlap because we only have three bathrooms.

• Currently researching enhancing our air filtration with 
MERV-16 unit as well as placing ionizers in each room.



Health & Safety

Cleaning & Disinfecting:

• All school buildings fully disinfected twice a week
• All high-touch surfaces disinfected daily
• Any shared spaces will be cleaned between groups of 

students (in language and math rooms, for example)
• Oxivir is our disinfectant choice (least toxic and irritating)



Curriculum & Program

• What will it take to provide the experiences of the festivals, trips 
and performances in the 2020-2021 school year?
• This is what we plan to propose to BCPH so that they can tell us 

exactly what we need to do to make it happen. 
• Whatever the requirements, we will be counting on students 

and families to be very careful and responsible about their 
health and safety precautions at all times throughout the school 
year in order to protect the health of the full group.
• We think the following is a likely scenario.



To prepare for plays, festivals and trips:
• Two-week periods of time in preparation for plays, festivals and 

trips during which we will be asking students and their families 
as well as project coordinators / teachers / chaperones to self-
quarantine to the best of their ability to protect the group.
• There may be long periods of relatively intensive quarantining 

during the school year. Email reminders will be sent in 
anticipation of quarantine periods.
• We may help families arrange for students to stay with other 

families in cases where quarantining is difficult or impossible.

Curriculum & Program



To prepare for plays, festivals and trips (con’t):

• We anticipate asking that students get tested for COVID-19 
before activities like plays, festivals and trips. We will 
provide easy access to testing; most insurance pays for it.  

• These experiences are primarily for the students; we will 
make livestreaming available for all festivals and 
performances, whether or not we are also able to have live 
audiences of parents, friends and family (notification may be 
last minute, however).

Curriculum & Program



1. The Full Tara Program

• This is the full program that we know and love
• It is almost certain that we will have to modify our 

performances, festivals and travel in some ways or at some 
times during the course of the 2020-2021 school year. 
• We are excited about some of the changes we might make so 

that the “full Tara program that we know and love” grows and 
looks different in the future, even post-COVID-19

Curriculum & Program



2. Stable Cohorts by Full Grade
• A stable cohort is a group that is self-contained and does not 

mix with other groups.
• The 9th grade would be a stable cohort, the 10th grade a 

cohort,the 11th and so on.
• This is the scenario that is most likely at this time.
• Planning for this scenario allows us the most flexibility for 

loosening restrictions as well as for adjusting to cohorts of 10 if 
necessary.

Curriculum & Program



Academic Classes
• Each stable cohort will have an assigned room used only by that 

cohort.
• Teachers come to the cohort in their assigned room. Will be 

tricky but do-able for sciences.
• The cohort will still split for world languages and math classes.
• Math and language rooms will be disinfected between stable 

cohorts.

Curriculum & Program



Michaelmas: 
• 10th, 11th, 12th will be in quarantine status already (as a result 

of trips).
• 9th grade would start quarantine two weeks before Work Week.
• Each grade would continue with their traditional festival 

preparations and contributions. 
• The choir would rehearse in full after quarantine has been 

established for all.
• Possibly no audience, will livestream.

Curriculum & Program



Candlelight: 
• Advent Dinner will likely be by class.
• Everyone would be asked to quarantine for the week prior to 

Thanksgiving and Thanksgiving Week. 
• Academic schedule between Thanksgiving and Festival Week 

would likely be modified. 
• Possibly no audience or audiences limited only to immediate 

family; will livestream.

Curriculum & Program



Plays: 
• Directors are choosing plays that can be double-cast for casts of 10 in 

case we need to shift into smaller cohorts mid-process.
• The 10th & 11th grade plays will have to be separated this year
• Quarantine for students and those working with them would start 

two weeks prior to rehearsals starting.
• Likely no backstage crew; booth crew constitutes separate cohort
• Possibly no audiences or audiences of immediate family only; will 

livestream
• Meals distanced and likely parent-plated (no buffet-style)

Curriculum & Program



End-of-Year Musical: 
• 11th and 12th grade performers only 
• 9th and 10th grades on tech and run crews 
• 12th grade would have to quarantine for two weeks upon 

return from Europe before musical can start. 
• 10th would already be quarantined for geology trip.
• 9th and 10th would join quarantine two weeks prior. 
• Same meal and audience modifications as for plays.
• This is really far away and may require rethinking. Adjusting to 

groups of ten may not be possible.

Curriculum & Program



Travel:
• All travel will likely require two weeks of pre-travel and post-

travel quarantine.
• Rescheduled geology trip is dependent on Deer Hill 

Expeditions; waiting for more information from them.
• Rescheduled NYC trips; waiting for more information to make a 

decision by the end of next week.
• Refund policies still being finalized – food can easily be 

refunded in full or transferred to modified trip, but events 
tickets, lodging, airfare are trickier.

Curriculum & Program



Senior Leadership and Backpacking Retreat

• Dependent on Deer Hill Expeditions, backcountry permits and 
group sizes for designated wilderness areas
• If we can’t work with these groups, we will design a wilderness 

alternative. 

Curriculum & Program



10th grade Native American Traditions and Geology Trips

• These are dependent on Deer Hill Expeditions and the Ute 
Tribal Council.

• If we can’t work with these groups, we will design a wilderness-
based trips alternative.

Curriculum & Program



9th and 11th grade New York City Trips

• These are dependent on museums and theatres being open.
• If we can’t travel out of state or if the museums and theatres are 

closed, we will first try to create a program of local museums, 
play readings and cultural experiences; alternatively, class-
specific wilderness-based experiences will be designed.
• Will make announcement one month ahead if trip needs to be 

modified.

Curriculum & Program



Senior Trip to Europe:
• Dependent on travel restrictions, theatres, museums
• If we can’t travel out of country or if the museums and theatres are 

closed, we will design a truncated trip to the English countryside or 
a local mixed experience of cultural offerings and wilderness 
experiences.
• Will make announcement one month ahead if trip needs to be 

modified.

• Senior Closing will be in the quarantined class cohort at an in-state 
secluded private location.

Curriculum & Program



3. Stable Cohorts of 10
• If group sizes are limited, we will split classes in half to keep 

group sizes under ten.
• This is an increasingly less likely scenario, but it is our next 

planning step.
• Committed to everyone being on campus – just have to figure 

out how teacher can teach both groups at the same time. J
• Festivals, performances, travel in groups of ten – all in the next 

planning phase.

Curriculum & Program



4. Distance Learning 

• This would only happen if the State of Colorado mandates all 
school campus to close, as in a Stay-at-Home executive order.
• This is entirely off-campus learning (the status we were in for 

the end of March through June of this spring).
• This is also in the next planning stage, but we have a number of 

things we do know in terms of guiding principles for learning 
during campus closures.

Curriculum & Program



Distance Learning Continued
• “Flex days” in calendar – TBD, but anticipate 2-week Winter 

Break (would extend to 3-weeks if no flex week is needed) and 
1-week Easter Break (would extend to 2-weeks). May extend 
end of school year to provide additional flex weeks.
• 2-3 days (for example) of closure would be health-safety days, 

like snow days; more than that would activate use of a flex 
week.
• We know we don’t want to just switch to trying to continue 

curriculum and program on Zoom. 

Curriculum & Program



Distance Learning – Getting Creative!
• Insert intensives and go off into seclusion as a stable cohort 
• Provide teacher-guided, but student-directed workshop-style 

trainings 
• Offer electives in “trades arts” and “practical crafts” such as  

working with the earth in gardening and food preservation, 
health & nutrition, sewing, woodworking, beading, basic 
carpentry, bookbinding, shoemaking, knitting, crochet, 
macramé, computer programming, graphic design, resume 
making, sculpture, painting, drawing, etc.

Curriculum & Program



Questions we’re still working on

• Creating more space for storage, faculty and administration
• Symptom monitoring and tracking
• Who will be cleaning daily
• Shifting to cohorts of ten
• Campus closure, distance learning options
• Overall daily schedule and annual calendar adjustments



Questions & Answers

• Betsy & Tara Moghbel speaking about the recent senior class 
experiences of quarantining for travel and small-group 
performances/presentations.

• Introduction of Bill Blanchet.

• Clarifying Questions

• We still don’t (and won’t) have all the answers, but it is very 
helpful to collect your questions!



Next Steps

• Fill out the quick, one question, multiple-choice poll. The link 
will show up in the chat in a moment.
• Email an LC member with any further input and questions.

(Laurel, Greer, Catherine, Betsy)
• We will offer student class meetings for discussion/input -

hopefully sometime next week.
• Upcoming Community Meetings for further updates

July 20
August 18



Please click (or cut & paste) the link to fill out the poll question.
https://www.surveymonkey.com/r/BV3VVCZ

Thank you!

https://www.surveymonkey.com/r/BV3VVCZ

